IDA Board Planning ‘

Report of Planning Friday June 17™
lowa Dietetic Association
Participating: Members of the Board of Directors, the Council and Staff

Overview:
This meeting brings together outgoing and new incoming members to pass the baton of
leadership. The opportunity to share knowledge and direction is enhanced

through this facilitated process using Technology of Participation Methods:
Historical Scan; Focused Conversation; Victory and Current Reality and

ToP

TECHNOLOGY OF
PARTICIPATION

Consensus Workshop. The workshop question: “What key actions, given our
priorities will recognize our challenges and prepare us as a board to continue moving
forward?”

Historical Scan:

The group was asked to identify those key milestones and historical events that helped shape
IDA and the historical events that helped set the environment for the association. Their items
were posted on the Historical Wall. The workshop question: “What have been key events and
trends that have set the stage for our organization and drive our current reality?”

“What events and transitions hove brought us to whot we ore today?”
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How will we know

when we are successful?

iowa | dietetic

associarion

Recognized for

55 people in Expertlse- . id b
the room Drhetltla.r\s paid by
3" parties

= face to face

orvirtually  g,11 ballot More
culturall More Nominees [nvolvement
l_‘ uratly .. thanslots
Diverse Dietitians Increase
In Schools 27 Membership
Under
Gender Diverse 35
Healthier

Five project
with Wellmark

Decrease Rate of Obesity

Environments

Curr
Partnerships Healthy Society
Dietitians
Knowledge recognized as
diet experts Scope of .
. 5 People Practice in Wha"' IS our
ristery All eligible License Current Reality?
Passion s ogels F
Legislation dietitians are Y
Website members Decrease HC Costs
Resources Time Benefits of Succes
Challenges Problems of Success
Meetings Resources to Morel ¢
. e . address new peopie to
Cost of Participation do the work
o interests
Self Limitation ; Publications
N Bi
Cultural Values Ree 'eger to E-books
oom
Increase
Youth Engagement Competition
Need more
staff

Jane Schadle Phone: 515-280-8034 Email: jschadle@mchsi.com



IDA Board Planning

Consensus Workshop:
Discussion and brainstorming are the hallmark of this workshop. In the opening conversation the group
discussion identified the following strategies for strengthening and building the capacity of the new
board:

e Mentors

e Training to leaders

e Mix of practice groups

e Breakout Leadership sessions ....district

e Webinar

e Share knowledge and expectations.

The group then individually and in small groups generated ideas to post and group — finally condensing
them into seven columns with a heading describing the actions necessary to answer the workshop
question: “What key actions, given our priorities will recognize our challenges and prepare us as a
board to continue moving forward?”

Those key actions are:
e Diversify Revenue
e Enhance Communication
e Grow Leaders
e Engage Future and Current Members
e Influence Policy
e Purposeful Utilization of Technology
e Make it Fun

The table on the next page depicts the idea and the groupings into columns of the ideas.

These facilitation methods are collectively called the Technology of Participation and come from the
Institute for Cultural Affairs —the US office is located in Chicago. If you have any questions about the
report or the ToP facilitation processes you may call me or email me at the number and address listed in
the footer.

Thank you for inviting me to share this work with you. It was amazing.

Sincerely,

_}}M%Lm&ﬁa

Jane Schadle

Jane Schadle Phone: 515-280-8034 Email: jschadle@mchsi.com
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Consensus Workshop Question: “What key actions, given our priorities will recognize our challenges and
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prepare us as a board to continue moving forward?”
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Historical Scan uses a facilitated process to identify key points in the organization’s history and position those against events in
the environment. Depicting these events over time allows the identification of trends or key eras that have influenced the
organization.

“What events and transitions have brought us to what we are today?”
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