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Winter Board Meeting & Strategic Plan Review

Friday, February 25th, 2011

Iowa Beef Industry Council, Ames, Iowa

 9:30 a.m. – 3pm. 

Agenda

9:30         Welcome & Ice Breaker 


    
    Molly Pelzer

· ADA President’s Circle award http://mc.manuscriptcentral.com/ada2011.
· Last call for supervisor letter

Quorum check





 
   Jill Lange

Review/Approve Minutes




   Doug Robertson

Treasurer’s Report 




 
   Doug Robertson

10:00       Reports 


                                          Board and Council members

· Nominating Committee
       


    Kathy Buffington

· Leadership Institute
    



    Christy Frese

· Strategic Plan Review 
    



    Molly Pelzer

· Fall 2010 Annual Meeting   



    Jean Anderson

· Fall 211 Annual Meeting     



    Julie McMillan

· ADA Foundation 
              


    Courtney Bloxham

· District Update 
              

                 Jill Lange and district presidents 

· CPI/Simplified Diet Manual
 
  
 
    Judy Fitzgibbons

· Public Policy Workshop         



    Teresa Nece and Jenifer DeWall

· KER – Marketing

      


    Ann Cundith and Stacey Loftus

· KER – Media





    Lois Stillman

· NNM Potential and Plan


                 Monica Lursen & Lois Stillman

11:15 Agenda check 

11:30 Iowa Beef Industry Council



    Nancy Degner

12 noon  Break for Lunch

12:30/1:00  Resume Reports

2:15   2011 Budget – Process and Timelines


    Monica Lursen

 3:00   Adjourn

Iowa Dietetic Association

Winter Board Meeting & Strategic Plan Review
Friday, February 25th, 2011
Iowa Beef Industry Council, Ames, Iowa
Time TBD – approx. 9:30-10:00 a.m.

NAME:Kathy  Buffington_______________OFFICE:_Nominating_Chair______________

__x_I will be able to attend the meeting. Expenses will be paid; use expense report in operational manual.  I have registered in Cvent regarding my attendance for a lunch count.  


__x_I have attached a written report and do not need agenda time.* 


___I have attached a written report, but would also like agenda time of ____minutes. 

 ___I am unable to attend, but am attaching my report.*

*Reports will be part of the consent agenda for informational purposes.

Written Reports: Please identify how your work/report relates to the IDA Strategic Plan. Please check the current action plan and document progress toward our goals. Thank you!

The Nominating committee has been busy with the recruiting aspect of the IDA Strategic Plan and is pleased to announce the election of the following officers for 2011-2012:

President-elect:  Sue Reams

Secretary/Treasurer:  Chris Timmons

Delegate-elect:  Dee Sandquist

Meeting Chair-elect:
Erin Bergquist

CPI-elect:  Jan Steffen

Nominating Committee:  Karen Ulrich

IDA Annual Meeting Brief Report: 2/25/2011

181 registered

13 vendors 

2 posters

P&L: 

	200 · Annual Meeting
	

	
	250 · Handout Sales
	180.00

	
	240 · Silent Auction
	708.00

	
	210 · Annual Mtg. Fees
	25,180.00

	
	220 · Annual Mtg. Exhibitors
	6,300.00

	Total 200 · Annual Meeting
	32,368.00


	1800 · Meeting Chair
	

	
	1820 · Publicity/Brochure
	

	
	
	1822 · Mailing
	552.02

	
	Total 1820 · Publicity/Brochure
	552.02

	
	1850 · Registration
	

	
	
	1854 · Acteva Fees
	2,825.40

	
	
	1851 · Printing/Copying
	983.20

	
	
	1852 · Miscellaneous
	77.00

	
	Total 1850 · Registration
	3,885.60

	
	1860 · Hospitality
	

	
	
	1861 · Room Costs
	2,366.24

	
	
	1862 · Meal/Break Costs
	13,431.18

	
	Total 1860 · Hospitality
	15,797.42

	
	1870 · Program
	

	
	
	1872 · Speakers
	4,374.43

	
	Total 1870 · Program
	4,374.43

	
	1895 · Refunds
	100.00

	Total 1800 · Meeting Chair
	24,709.47


Budget comparison

	1800 · Meeting Chair
	6/1/10- 1/6/11
	
	BUDGET
	
	$Over Budget
	
	% of Budget
	

	
	1815 · Conference Call
	0.00
	
	100.00
	
	-100.00
	
	0.0%
	

	
	1810 · Postage, copies, phone
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	1820 · Publicity/Brochure
	
	
	
	
	
	
	
	

	
	
	1821 · Typeset/Printing
	0.00
	
	1,000.00
	
	-1,000.00
	
	0.0%
	

	
	
	1822 · Mailing
	552.02
	
	900.00
	
	-347.98
	
	61.34%
	

	
	
	1823 · Misc. Publicity
	0.00
	
	500.00
	
	-500.00
	
	0.0%
	

	
	
	1820 · Publicity/Brochure - Other
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	Total 1820 · Publicity/Brochure
	552.02
	
	2,400.00
	
	-1,847.98
	
	23.0%
	

	
	1830 · Exhibitors
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	1840 · Poster Session
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	1850 · Registration
	
	
	
	
	
	
	
	

	
	
	1854 · Acteva Fees
	2,825.40
	
	1,500.00
	
	1,325.40
	
	188.36%
	

	
	
	1851 · Printing/Copying
	983.20
	
	0.00
	
	983.20
	
	100.0%
	

	
	
	1852 · Miscellaneous
	77.00
	
	0.00
	
	77.00
	
	100.0%
	

	
	
	1853 · Refund
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	
	1850 · Registration - Other
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	Total 1850 · Registration
	3,885.60
	
	1,500.00
	
	2,385.60
	
	259.04%
	

	
	1860 · Hospitality
	
	
	
	
	
	
	
	

	
	
	1861 · Room Costs
	2,366.24
	
	500.00
	
	1,866.24
	
	473.25%
	

	
	
	1862 · Meal/Break Costs
	13,431.18
	
	16,000.00
	
	-2,568.82
	
	83.95%
	

	
	
	1863 · A/V Rental
	0.00
	
	1,100.00
	
	-1,100.00
	
	0.0%
	

	
	
	1864 · Miscellaneous
	0.00
	
	1,000.00
	
	-1,000.00
	
	0.0%
	

	
	
	1860 · Hospitality - Other
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	Total 1860 · Hospitality
	15,797.42
	
	18,600.00
	
	-2,802.58
	
	84.93%
	

	
	1870 · Program
	
	
	
	
	
	
	
	

	
	
	1871 · Attendance Certificates
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	
	1872 · Speakers
	4,374.43
	
	6,450.00
	
	-2,075.57
	
	67.82%
	

	
	
	1873 · Postage. phone
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	
	1870 · Program - Other
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	
	Total 1870 · Program
	4,374.43
	
	6,450.00
	
	-2,075.57
	
	67.82%
	

	
	1895 · Refunds
	100.00
	
	0.00
	
	100.00
	
	100.0%
	

	
	1800 · Meeting Chair - Other
	0.00
	
	0.00
	
	0.00
	
	0.0%
	

	Total 1800 · Meeting Chair
	24,709.47
	
	29,050.00
	
	-4,340.53
	
	85.06%
	


Iowa Dietetic Association

Winter Board Meeting & Strategic Plan Review

Friday, February 25th, 2011

Iowa Beef Industry Council, Ames, Iowa

Time TBD – approx. 9:30-10:00 a.m.

NAME:___Judy Fitzgibbons_OFFICE:_Council on Professional Issues___

_x__I will be able to attend the meeting. Expenses will be paid; use expense report in operational manual.  I have registered in Cvent regarding my attendance for a lunch count.  


___I have attached a written report and do not need agenda time.* 


___I have attached a written report, but would also like agenda time of ____minutes. 

 ___I am unable to attend, but am attaching my report.*

*Reports will be part of the consent agenda for informational purposes.

Written Reports: Please identify how your work/report relates to the IDA Strategic Plan. Please check the current action plan and document progress toward our goals. Thank you!

IDA Simplified Diet Manual:

The majority of manuscript for the SDM was ready to be submitted to Wiley/Blackwell in early January, with the exception of the first two chapters that were waiting for the release of the 2010 Dietary Guidelines. In consultation with Wiley/Blackwell, we decided to hold off on submission in case there would be anything in the new guidelines that would affect more than those chapters.

The dietary guidelines were finally published on January 31, 2011. Andrea Maher (editor) and Doris Montgomery have been working on completing the first two chapters. Food group names changed, which does affect additional chapters which Andrea is in the process of revising to be consistent.

Because Andrea had essentially met the requirement to of the contract to provide the completed manuscript to the Publications Committee, with the exception of the first two chapters which were waiting for the new Dietary Guidelines, the IDA Board in an e-mail poll voted in January to authorize payment to her of $3500. Andrea has submitted a bill to IDA for that amount. The balance of $500 will be paid when the final draft is submitted to Wiley.

Judy Fitzgibbons and Anne Oldham will meet with Wiley/Blackwell representatives on February 25th to discuss the publication timeline in light of the content delay. We will also discuss artwork needed and resources to cover the cost as well as marketing strategies for the Simplified Diet manual and logistics for creating on-line access to consumer handouts.

IDA received an end-of-year report of sales of all publications from Wiley/Blackwell. Monica Lursen has those figures. I am unable to provide them for this report. 

Iowa Dietetic Association

Winter Board Meeting & Strategic Plan Review

Friday, February 25th, 2011

Iowa Beef Industry Council, Ames, Iowa

Time TBD – approx. 9:30-10:00 a.m.

NAME: ___Teresa Nece_______________ OFFICE _Public Policy Coordinator_

_X__I will be able to attend the meeting. Expenses will be paid; use expense report in operational manual.  I have registered in Cvent regarding my attendance for a lunch count.  


___I have attached a written report and do not need agenda time.* 


___I have attached a written report, but would also like agenda time of ____minutes. 

 ___I am unable to attend, but am attaching my report.*

*Reports will be part of the consent agenda for informational purposes.

Written Reports: Please identify how your work/report relates to the IDA Strategic Plan. Please check the current action plan and document progress toward our goals. Thank you!

State Policy Updates

(Strategic Plan Goal 2, Strategy 2)

ADA PPW 

I attended ADA PPW from February 6 thru February 8, 2011 in Washington, D.C.  Nine Iowa R.D.’s attended PPW. Since, I was appointed to the ADA PAC Board, IDA provided a scholarship opportunity for an intern.  Tonya Huenink from the University of Iowa received the scholarship.  Jennifer DeWall, Monica Lursen, Sue Reams, Sue Roberts, Sister Ladonna, Kathleen Niedert, Janice Fisher, Tonya Huenink and I represented Iowa.  Sister Ladonna and Kathleen serve on the ADA LPPC.  We met with staff in each of the Congressional offices.  Senator Grassley and Representative Latham attended the meetings in their respective offices.  

Key issues for the ADA PPW this year are:

1. Reauthorization of the Older Americans Act

Support and fund amendments to the current Older Americans Act that strengthen the Nutrition Programs by increasing participant access to nutrition screening, education and counseling and ensure qualified nutrition expertise is utilized at all levels in the coordination and planning of meal services. ADA would like to have the following included in the bill:

a.  Authorize funding for national Nutrition Resource Center that will identify innovative and outcome‐based ways to increase cost effective food and nutrition services in home and community‐based social, health and long‐term care systems serving older adults. 

b. Ensure programs have the necessary qualified nutrition staff, specifically registered dietitians, that will result in‐effective nutrition services and evidence‐based interventions. 
2. The Medical Foods Equity Act
The Medical Foods Equity Act would require all insurance companies to cover the cost of medically necessary foods for all inborn errors of metabolism. 

3. In the Senate only, The Healthier Lifestyles and Prevention America Act, S.174, also known as the HeLP America Act, focuses on ways to improve the health of Americans in many areas including child care centers, schools, workplaces, health care providers and communities. Chronic diseases such as heart disease, cancer, and diabetes are among the leading causes of death and disability in the United States, and the economic impact is staggering. More than seventy‐five percent of the $2.5 trillion the United States spends on health care annually is due to chronic disease. Yet less than five percent of annual health care spending in the United States goes toward chronic disease prevention. The HeLP America Act is intended to put the

focus on prevention and saving health care dollars.

You may find additional information in the IDA Bulletin or at ADA’s website.

Important Budget and Action Alert 
Last week, House Budget Chairman Harold Rogers of Kentucky released the continuing resolution (CR) to continue to fund the government after March 4.  This CR cuts deeply in all areas of domestic spending in agriculture and health areas.  This bill will affect many ADA members’ area of work and their clients.  Included in the bill are decreases in agriculture spending, by 22% below last year’s level, and the Labor, Health and Human Services by nearly 11 % from last year’s level. 
If you have not already responded to the ADA Action Alert, please go the the ADA website and use the Grassroots Manager to send a letter to your Representative 

Debate began  this week and will be monitored by ADA staff.  If nothing is passed, the government may close on March 4, which is unlikely. The Senate will also take up this issue in the next few days.

Access to Frontline Health Care Act of 2011 Introduced by Rep. Bruce Braley

The Access to Frontline Health Care Act will ensure that communities have access to a wide array of health care services.  This legislation will help make certain that patients can receive comprehensive care, and incentivizes the transition to an interdisciplinary approach to health care.  Frontline Care Services means a service in the following field, and performed by someone with the appropriate education: General surgery, chiropractic, optometry, ophthalmology, physical therapy, audiology, speech language pathology, pharmacy, public health, podiatric medicine, dietetics, occupational therapy, general pediatrics, respiratory therapy, medical technology, otolaryngology, or radiologic technology.  We will follow this piece of legislation and keep you updated.

Iowa Dietetic Association

Winter Board Meeting & Strategic Plan Review
Friday, February 25th, 2011
Iowa Beef Industry Council, Ames, Iowa
Time TBD – approx. 9:30-10:00 a.m.

NAME: ___Jennifer DeWall________________ OFFICE _State Policy Representative_

___I will be able to attend the meeting. Expenses will be paid; use expense report in operational manual.  I have registered in Cvent regarding my attendance for a lunch count.  


___I have attached a written report and do not need agenda time.* 


___I have attached a written report, but would also like agenda time of ____minutes. 

 __x_I am unable to attend, but am attaching my report.*

*Reports will be part of the consent agenda for informational purposes.

Written Reports: Please identify how your work/report relates to the IDA Strategic Plan. Please check the current action plan and document progress toward our goals. Thank you!
State Policy Updates

(Strategic Plan Goal 2, Strategy 2)
State Legislation

IDA representation on the Iowa Medicaid Assistance Advisory Council
The Iowa Medical Assistance Advisory Council (IMAAC) has 40 organizational members that currently advise the Iowa Medicaid Medical Director but none with a food and nutrition expertise. A request was brought forward to Senator Ragen to add the Iowa Dietetic Association to the list of organizations that are represented on the Council.  Language was drafted for the bill and on February 9 SF 185 was unanimously passed by Senate Subcommittee. Members involved in this process include Sue Roberts, Kala Shipley, Jill Lange, Pat Hildebrand and Jennifer DeWall. 

HF 74 was introduced which totally eliminates Healthy Kids Act. There has been weak support for doing this based on communication from affiliate member’s legislators.  Conversations around upcoming Federal Requirements show HKA puts Iowa in a good position for transition.  Nutrition standards and RDs contracting with AEAs appear to be supported with most questions lying around the physical activity /CPR components. There are presently no updates on bill.
New Tools from ADA to track legislation

ADA recently launched a new member service tool for state legislative and regulatory tracking. The CQ (Congressional Quarterly) State Track tool is available at www.eatright.org/advocacy . Specified affiliate Public Policy Committee members will be able to track legislation that affects the dietetic profession, learn of new bills, amendments and status changes of hearings and proposed changes in regulation.  The CQ State Track tool is updated daily and contains a variety of search functions, interactive maps and the ability to generate professional reports on legislation. The CQ tool will provide huge opportunities for affiliate members to participate in the state legislative process.
2011 Legislative Day

The 2011 Legislative Day has been rescheduled for Thursday March 3, 2011. Location, time, and agenda are all the same.  5 CEU’s, mileage reimbursement and lunch are all provided. Please visit www.eatrightiowa.org to register and for additional information.
Iowa Dietetic Association

Winter Board Meeting & Strategic Plan Review
Friday, February 25th, 2011
Iowa Beef Industry Council, Ames, Iowa
Time TBD – approx. 9:30-10:00 a.m.

NAME: Anne Cundiff

OFFICE: Marketing

___I will be able to attend the meeting. Expenses will be paid; use expense report in operational manual.  I have registered in Cvent regarding my attendance for a lunch count.  


_x__I have attached a written report and do not need agenda time.* 


___I have attached a written report, but would also like agenda time of ____minutes. 

 ___I am unable to attend, but am attaching my report.*

*Reports will be part of the consent agenda for informational purposes.

Written Reports: Please identify how your work/report relates to the IDA Strategic Plan. Please check the current action plan and document progress toward our goals. Thank you!

	GOAL 1:  The public trusts and chooses registered dietitians as food and nutrition experts.
	GOAL 2: IDA improves the health of Iowans.

	Strategy 1 – Meeting Chair
Promote and develop brand recognition 
· Develop and execute brand promotion strategies - marketing
· Analyze brand recognition within RD’s as well as the general public - marketing

	Strategy 1 – President Elect
Impact food and nutrition policies 

· Improve public health by providing nutrition information and effectively communicate nutrition messages- media & marketing
Strategy 3 – Past President
Strengthen relationships with external organizations to further IDA initiatives 
· Identify key external organizations- marketing



Goal 2/Strategy 1

· We will be offering incentives to IDA members who contribute to KER by submitting weekly message, recipes and/or articles (IDA KER Challenge)
· Easel Clock

· Paid IDA Annual Meeting Registration (?)

· Other incentives

· Working on a date for submissions (April 1st?)

Goal 2/Strategy 3

· Working with KER campaign and challenging our amazing IDA dietitians to contribute in getting the message out

· We will encourage IDA members to strengthen relationships with all external organizations in there geographical area that can benefit from KER. We will provide resources to help achieve this goal.

· Form letter to reach out to organizations (posted on IDA website)

· Card to mail out to organizations

· Support to follow-up with organizations and notify them the IDA member is the nutrition expert to help them with KER. 
· Working with media on social marketing of these messages
Facebook :  An exciting new opportunity for all Iowa Dietetic Association members!  Get active against childhood obesity in your community with local schools and students by signing up to be a volunteer for Kids Eat Right. It is easy to sign up and most of you are already doing amazing things in your community. Go to www.kidseatright.org/volunteer today and sign up. We would like to make Iowa a stand-out state for the Kids Eat Right Campaign. By signing up, we will enter you into a drawing for a canister clock with easel imprinted with the Iowa Dietetic Association logo. Forthose willing to contribute a recipe, tip or article, you will be entered to win a FREE registration to the IDA annual meeting. 

Twitter:  Calling all IDA members, sign up for #kidseatright at this link www.kidseatright.org/volunteer, today. Show your support against childhood obesity. 

Website:  IDA and Kids Eat Right Challenge
With the launch of the new Kids Eat Right Campaign, I would like to challenge each member to find a connection in your community affected by childhood obesity. As a dietitian, you have made connections with people, you have changed lives and also may have become a friend.   we are challenging  you as a member of IDA do the following to help the state of Iowa shine as a leader in the fight against childhood obesity:

1. Volunteer for Kids Eat Right at www.kidseatright.org/volunteer. 

2. Select at least three areas to create an action plan in your community that would benefit from this program.  Then do the following:

a. Use the form letter (provided on the IDA website) to send to the appropriate contact person in the areas you choose. 

b. If you choose to go further, make contact with the individual organization or group as a follow-up to the letter

c. Encourage the staff to use resources from Kids Eat Right for discussions, activities, newsletters, etc.

It is that simple.   We need you to l get the message out about this amazing program and help children along the way.   For those of you completing this challenge, please email  a copy of  your action plan to Nadine Fisher  to be entered in a drawing fora free registration to the annual IDA conference.  

