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VISION
Optimize the health of Iowan’s through food and nutrition

MISSION

Empower members to be Iowa’s food and nutrition leaders

VALUES

	Customer focus
	Meet the needs and exceed the expectations of all customers

	Integrity
	Act ethically with accountability for life-long learning and commitment to excellence

	Innovation
	Embrace change with creativity and strategic thinking

	Social Responsibility
	Make decisions with consideration for inclusivity as well as environmental, economic and social implications


GOALS, STRATEGIES, AND TACTICS
	GOAL 1:  The public trusts and chooses registered dietitians as food and nutrition experts.
	GOAL 2: IDA improves the health of Iowans.
	GOAL 3:  Members and prospective members view IDA as key to professional success.

	Strategy 1 – Meeting Chair
Promote and develop brand recognition 
· Develop and execute brand promotion strategies - marketing
· Analyze brand recognition within RD’s as well as the general public - marketing
Strategy 2 – Nominating Chair
Develop and promote leadership 
· Recruit, engage, and recognize Iowa Dietetic Association (IDA) members in leadership positions - awards
· Use technology to connect to IDA members and the public – web chair
Strategy 3 – CPI Chair
Establish expertise by promoting the use of evidence based practice 
· Translate evidence based practice into information easily understood by the general public - media
	Strategy 1 – President Elect
Impact food and nutrition policies 

· Advocate for reimbursement of nutrition therapy - reimbursement
· Improve public health by providing nutrition information and effectively communicate nutrition messages- media & marketing
Strategy 2 – President Elect
Provide opportunities for members to participate in the legislative and regulatory processes at local, state, and federal levels 
· Increase knowledge, understanding, and membership engagement in public policy – public policy group
· Promote the RD connections with public policy makers- public policy
Strategy 3 – Past President
Strengthen relationships with external organizations to further IDA initiatives 
· Identify key external organizations- marketing
· Network and collaborate with allied associations - liaisons
· Participate in the activities of external organizations- liaisons
	Strategy 1 - Delegate
Promote communication with active, student, and retired members 
· Utilize electronic media to communicate critical information –web chair & media
· Seek alternative communication methods with members who do not utilize technology - membership
Strategy 2 - Delegate
Promote benefits of membership 
· Create a “New to Iowa” membership campaign - membership
· Increase recruitment efforts to nonmembers - membership
· Utilize the leadership of district dietetic associations – district pres
· Engage dietetics students and interns in professional activities –student representative
Strategy 3 – President Elect
Engage members of district dietetic associations 
· Utilize a variety of communication methods to connect the Board and Council to district dietetic associations – web chair & editor
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